SGB Generic Support

Briefing for Scottish Governing Bodies of
Sport

Putting sport first sportscotland

the national agency for sport

Introduction

This briefing provides guidance on the support that is available for those Scottish Governing
Bodies of Sport (SGBs) that receive investment from sportscotland.

The SGB Generic Support programme contains several strands, which together aim to support
SGBs on a journey of continuous improvement, to become better governed and increased
effectiveness and is shown in figure 1.

The rationale is to ensure that governing bodies deliver the shared outcomes of their strategic
plans and those of the sportscotland Corporate Plan in a well-managed way.

The programme provides a range of services through a connected and coherent system to
address the various and complex needs of the SGBs in a landscape that is continuously
changing both in legislative and operational contexts. There are several core requirements
that all SGBs must embrace, including:

e ensuring that public investment is used in an appropriate and effective manner;

o adhering to current legislation regarding employment law and their duties under the
Companies Act (where appropriate);

e providing a safe environment for children and vulnerable adults to participate in sport;
and

e ensuring that their sport provides opportunities for all through embracing the principles
of equality and inclusion.

It covers the following projects:

e Development Audit

e Equality Standard for Sport

e Safeguarding in Sport

e Governance Framework

e SGB Learning and Development programme
e Leadership Programme

e Expert Resource

e Planning for Sport
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Figure 1: over the page an overview of how the programme operates.

LEADERSHIP
PROGRAMME

2 ¢ g
g £g
< z 3
= &

o} i
o} >§
e (o]

3 ¢ &

LEARNING &
DEVELOPMENT

IMPROVED

AREA FOR
s G DEVELOPMENTAUDIT DEVELOPMENT s G B

EXPERT
RESOURCE
PLANNINGFOR
SPORT

——— INTERVENTION AT ANYTIME —

CONTINUOUS IMPROVEMENT

Notes:

1. There are several programmes embedded within the SGB’s as integral to their planning and
operational delivery. These are Project Fusion (the need for quality membership data),
Safeguarding in sport and Equality.

2. The Development Audit is used to assess and provide a report of the current operational
status of the SGB.

3. The Audit Report will provide recommendations that highlight areas for development or
improvement.

4. The Training and Development programme provides opportunities for the SGB to address
its development needs and make improvements. This programme is also informed by the
findings of the audit, and the embedded programmes.

5. Expert Resource and Strategic Support are available as support programmes at any point
to address a specific need.

6. The whole process is cyclic and should result in a journey of continuous improvement.
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Development Audits

The overall aim of the Development Audit is to help SGBs improve their governance, financial
management and operational effectiveness to assist them in delivering their outcomes. As
such, it is used as a tool for continuous improvement

within SGBs.

The process consists of on-site audits with a tiered J§ ‘ kbig)

approach to managing risk and self-assessment.  illiias |

There are eight auditable areas: Governance, Ailil§ SDOHSCU“@”U
Financial Management, Risk Management, &l GOV@”’””Q
Planning & Reporting, Human Resource | BUU
Management, Policies, Communication and gusssi IBS

Information Technology (ITC). The type/level of
audit is proportional to the level of investment  [SH¥ES -
made by sportscotland. ;| Lol

All SGBs that receive sportscotland investment
undergo an audit every four years and are
required to carry out a mid-point audit at the
interim 2 year point. The Audit report provides
SGBs with recommendations, recognition of good
practice and assigns an audit rating. The
recommendations within the audit report are tracked and monitored
by SGB Partnership Managers through the sportscotland investment process.

Your partnership manager will provide you with the type of audit required and planned
schedule.

Equality Standard for Sport

The Equality Standard for Sport (ES) was launched by the UK sports councils in 2004 and
was revised following legislation changes in 2010. The ES is owned and managed by the
Sports Councils’ Equality Group (SCEG), which is made up of representatives from each
sports council.

The ES is a process for governing bodies to develop action plans to address inequalities in
their organisation and membership. The ES also helps to educate SGBs in their equalities
responsibilities under the Equality Act 2010; it should be noted that it is not a tool for monitoring
legal compliance.

The ES has 4 levels and corresponding key outcomes as shown in figure 2. sportscotland
use a proportional approach in the requirements for each SGB to achieve the appropriate
level. Your Partnership Manager will advise you of the mandatory level according to your
investment, although SGBs are free to progress to higher levels if they wish.
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Foundation Level The organisation understands equality issues and is
committed to equality.

Preliminary Level The organisation has developed an action plan which
addresses equality and diversity issues within the
organisation and the sport.

Intermediate Level The organisation is progressing actions which
mainstream equality within the organisation and the
sport.

Advanced Level The organisation has made significant progress

toward equality and diversity in all areas of work.
Figure 2: The Equality Standard for Sport.

SGBs are supported in their equalities work and progression through the levels of the Standard
by expert equality consultants - Plan4Sport. Plan4Sport works directly with SGBs to support
their achievement of the various levels of the Standard as well as providing a comprehensive
training calendar to increase knowledge and upskill SGB staff and board members. In addition,
Plan4Sport supports sportscotland to deliver a biannual conference on equalities and
inclusion to which all invested SGBs are invited to attend.

Safeguarding in Sport

sportscotland Safeguarding in Sport service aims to ensure all children and young people
have the opportunity to participate safely in sport and supports their rights as individuals.

sportscotland have worked in partnership with
Children 1%t for over 10 years and currently
contract their Safeguarding in Sport team for three
areas of delivery:

e The Standards for Child Wellbeing and
Protection in Sport (Standards) — criteria
for organisations to create a safe, child g;‘_mdal'ds for
centered and rights-based approach ild Wellbeing

, : and Protection
reflecting current government guidance, in Sport
policy and legislation.

e Education & Training — For Child
Protection Officers in SGBs, their clubs
and the wider sporting workforce.

e Advice, support and information
services — through  Parentline,
dedicated Safeguarding in Sport Team
and website with an array of resources
and support tools.

° o
Children s~ Zlesuarine

' SPOrt / sportscotland
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The Standards are set out across 3 areas:

e The child and how the sports organisation will safeguard and promote their wellbeing
and protect them from abuse

¢ The workforce and how the sports organisation will support volunteers/staff in this area

e The sports organisation and how it will be managed and accountable

The Standards can apply to any organisation delivering sport to children and young people
under the age of 18 years. This includes SGBs, affiliated clubs and member bodies.

One of the Children 15t team will work with your SGB to provide support and advice as well as
monitor compliance against the Standards.

Governance Framework

sportscotland is clear that strong governance within an SGB is essential to achieving the
sporting outcomes against which public money is invested.

An SGB Governance Framework (the framework) was developed in 2016 to provide guidance
and advice to SGBs on effective governance. It describes 12 guiding principles within which
there are several elements that demonstrate what good governance looks like.

The framework is used to guide aspects of the SGB development audits undertaken by
KPMG. To support the use of the framework SGBs can access a range of training and
guidance as follows;

e generic training on the framework - sessions up to twice yearly

e bespoke training for Board and Senior Management on the Governance Framework,
this is delivered by sportscotland Partnership Managers

¢ a self-assessment tool which identifies strengths of the organisation in relation to the
framework and opportunities for development

e bespoke training presentations for each of the 12 principles for more focused training.

All the above are delivered by sportscotland Partnership Managers and the level of
engagement of SGBs is monitored on an annual basis

Several the sportscotland Partnership Managers completed the CIPFA Certificate in
Corporate Governance Course as part of their CPD in 2016. This provides them with the skills
and knowledge to deliver training support in the areas of Board roles and responsibilities and
development. Please speak to your Partnership Manager about the support available.

SGB Learning & Development Programme (L&D)

sportscotland recognises the importance of supporting the learning and development of the
sporting workforce from CEO to administrator, national coach and board member. The
knowledge, skills, experience and competence of all SGB employees, voluntary or paid, is
crucial to the long-term success of SGBs.
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The aim of the SGB L&D Programme is to develop a well-trained skilled and informed SGB
workforce through the delivery of a ‘needs based’, learning and development programme.

The activities and functions delivered by SGBs, which traditionally has centered on providing
basic membership services and running competitions, has grown enormously in recent years
to include a wide range of activities such as club and youth development, coach education,
marketing, performance programmes etc. This increase in operations has required SGBs to
recruit and develop staff and volunteers

with the required knowledge and skills E SGB Learning and Develo
set for a more dynamic business F¥7 -l A
environment.

Pment Programme
er 2018

In  conjunction  with  Corporate
Services, the SGB L&D Programme
contracts a Framework of Training
Providers to deliver training in the four
main areas of learning and oY
development: ”
e Business Skills development @
e Communication Skills
e Personal Effectiveness
e Coaching and Mentoring
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Two SGB L&D Programmes are delivered each year and will be sent to the designated training
contact in your SGB.

Leadership Programme

sportscotland has a commitment to developing capability and leadership within sport by
providing high quality learning and development opportunities for the workforce. The Scottish
Sporting Leaders programme is for SGB Heads of Development or other senior members of
staff alongside Active Schools and Sports Development Managers.

The programme is designed as a journey of learning and development over a 9 month period
that will enhance the skills, knowledge and behaviours of those leading Scottish sport.

The current programme commenced in Autumn 2018 and is being delivered in two cohorts of
up to 16 people in each. Selection is by application with full support required from Line
Managers and full commitment to the course.

Dates for future programmes will be determined once the current programme is completed
and evaluated. If you or your senior staff are interested, please let your partnership manager
S0 you can be informed of future opportunities.
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Expert Resource

The Expert Resource programme contracts high calibre companies who are specialists in their
field to provide generic and bespoke support to SGBs. The current activities supported are:

e Legal — Harper Macleod LLP
e Finance — BDO LLP
e HR —Brodies LLP

This programme was re-tendered in 2015 with a focus on a ‘helpdesk’ type approach following
consultation and feedback received. This ensures a greater range of service could be provided
to all SGBs and to maximise value for money. It was also considered important to move
towards a more training and learning focus so that a greater proportion of resource would be
spent on training and education, rather than responding to immediate issues.

An SGB can contact the Expert Resource helpline direct for advice at any time either by phone
or by email. Your Partnership Manager has the current contact details and there is also a small
Business Card with these details.

Requests are usually dealt with immediately or within 24 hours. If the issue requires further
detailed support, then the request is escalated to case management status. At this point the
sportscotland Partnership Manager is involved to decide on any additional budget costs and
the appropriateness of the support. This is overseen by the sportscotland Project Manager.

There is usually an annual governance conference that addresses key developments and
topical issues in sports development, governance and law. Feedback is always very positive
and SGBs are encouraged to attend.

Planning For Sport

sportscotland believe in the importance of effective and informed strategic and operational
planning which linked with effective delivery will ensure targets and longer-term outcomes are
met.

Planning for sport support is available through your partnership manager at any time but is
particularly encouraged when new strategic plans are being developed. Support will include
offering of advice, making connections to possible partners, check and challenge, and sharing
examples of good practice. There is also the option of a sportscotland partnership manager
leading a facilitated planning process in which a range of staff with specialist knowledge
(facilities, coaching and volunteering, high performance) can add real value.

Facilitated workshops emphasise the importance of engagement with key stakeholders,
determining priorities, integrated planning and setting timelines.

Further details on all programmes are available from your Partnership Manager.
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